July 22,2026

Lamoille Chapter Meeting
AHS Main Conference Room
12:00 -13:00

Lunch served at 12:00
12:15 Meeting called to order by Chapter President Carl B. Davis

e Introductions
Present was VSEA Members Tyler Fass & Aimee Bertrand
Approximately 180 years of SOV service collectively

MOTION to accept the June Meeting Mins by Ryan George, 2" by Sarah Goldman
DISCUSSION
MOTION CARRIES

Chapter Presidents Report

e Discussed upcoming Chapter Officer Elections. There will be a warn; the August
Chapter meeting will be where nominations / self-nominations will occur. The
Chapter members can vote in officers.

e Discussed Council Vacancies and the role of Council Members. Discussed different
committees and the overarching role of the Council within the VSEA Organization
1 Lamoille Chapter Vacancy
1 Dept. Vacancy
3 DCF
1DOC
2JuUD
3 Health
6 AOT
2 Hireability

Department Updates

Round the table report out on departments. All AHS staff at this meeting. Arobust
conversation re: ESD. They have replaced the limited service staff addressing the housing
with RDI staff. Tracking systems are being put in place for productivity et.al. Jot Forms being
used not for data collection but as a mechanism of what could be described as
surveillance. Culture issues and the chasm between management and workers is
widening.

Old Business: None



New Business:

e VSEA Day at the Park. Lamoille Chapter will sponsor a Day at the Elmore Park on
Sunday, August 9. Lunch, snack and drinks provided.

MOTION by Ryan George to support the Lamoille Chapter’ sponsorship of Day at the Park
in with a $250.00 match to the VSEA allotment of $250.00. 2" by Sarah Goldman.
DISCUSSION

MOTION CARRIES

e VSEA Annual Meeting at Stratton Mountain. Discussed the event. Handed out flyers
with the VSEA PROMO code. This is close to three hours away. There are members
of the BOT who have discussed mileage reimbursement possible being brought up
at next BOT meeting. However, as of this date milage will not be reimbursed.

MOTION by Ryan George that the Lamoille Chapter reimburse up to 10 nights for members
who would like to attend, on a 1t come 1t serve basis. 2" by Sarah Goldman.
DISCUSSION

MOTION CARRIES

MOTION to Adjourn by Debra Picard

Meeting concluded at 13:00

To do:

Aug. Chapter Meeting Aug. 21%* @ AHS Main Conf.
Aug. UAD w/ Pres. Crowley Aug. 28™ @ AHS Main Conf.
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