PERFORMANCE EVALUATION REPORT

ROCUMENT A - Evaluation Summary

Employee: John Howe

Depariment: DAIL/Vecational Rehabiitation
Positlon Title: Vac Rehab Counsslor |
Evaiuation Period: B8/10/12- 8/10/13

Performance Review Conference held on:

Type of Evaluatior:

___ Original Probation
_X__ Annual

___ Promotion

___ Special

__ Waming

____ Separation

OVERALL P_E_RFORMANQE DURING THE EVALUATION PERICD IS RATED AS:

{Chock cne} .
The employae's overall porformanca significantly and consistently surpasses all
(1 perfermance standards established for the position. This evaluation recagni2es an
employee's sustalned exselisnca and accomplishments which ars substantialy
QUTSTANDING above usug expectations.
The employee's overall performance in all aress fraquently exceeds the
[ X} performanes standards established for the position. This evaluation recognizes an
amployase’s consistent effectiveness and accomplishments which are above usual
EACELLENT cxpectations. . -
The employee's overall perfarmance consistently meets the perfarmancs standards
(3 esiablished for the position and regulary achleves expected rasults. An amployee
i i in a timsal
SATISFACTORY :tn tdh:: m&m;r:nlne::i maets usua! expeciations a.nd parfanns tasks in a timsly
- The employes's ovorah performance Inconsistently mests the performance
[ 1] standards established for the position and indigates that signifteant tagks ars not
completed in the time or mannar expected. Parformance is below the minimum
UNSATISFACTORY | aecentabls lsvel for the position. Correction of performance deflcienclas is
necessary for continued sraployment. £
W3] ( £ F
Name of Supsrvisor: Betsy Choguette Signature: e .
Title: VR General Assistance Coordinator Date: Q/ UHs L _
Name of Reviewrer: Mark Ciocicla Signature;
Title: VR Regional Manager Date: ‘IfJ-&é! !3)__ S—
Appointing Authority: Dlene Dalmasse Signature: / V294 it
Title: VR Director , ) Date:
Employee. Tohn Howe Signature:
Title: gjm Rehob: {:&ﬂ&dor | Date: -
To the Employee: Signature only indicates raceipt of the evaluation.
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SUMMARY OF MAJOR JOB DUTIES WITH PERFORMANCE EXPECTATIONS

(Even though they nesd not be listed below, employees are alsc expected to adhiere to general
performance expectations applicable to all employees, such as, but not limited to: reporting for
work on tims, following work sules & proceduras, maintaining effective wosking rslstionships with
public and co-warkers, etc. These general performance expectations can be used In
determining the employes's final rating.)

Major Job Duties/Perforinance Expectations;

Provides vecational rehabilitation services to individuals with disabllitles in the General
Asslstancs population. Activities include eligibility determination, psychosacial assessment,
case manegement, diagnostic and counsellng services and employment services. Assists,
advises and guides consumers in the development of Individualized Plans for Employment
designed to address barriers to self-sufficlency with an emphasis on obtalning and retaining
employment. Arranges for medical and psychological evaluations as welt as troatment.
Appraises consumer aptitudes, abilitties and experionce and arranges for appropriate educatlon,
vocational training and work placements [n coflaboration vith consumes, Approves expenditures
of funds for services and GA bensfits from both VR and ESD. Monitors consurner progress
toward mesting employmerit goals and guldes consumers In making necassary adjustments to
plan(s). Collaborates oxtensively with VABIR Employment and Training Speclallst. Works in
extensive collaboration with ESD partners, Communlty Action partners, Social Securlty
Assistants, community treatment providers and community resource providers. Promotes DVR
program o the pubtic and employers. Participates in staff training programs, medical and
psychological consultations and regular VR GA meelings.

Comparative Data
For evaluation period from 08/11/2012 to D8/10/2013 and comparison period from 08/11/2611 to
08/10/12012

BURLINGTCN

Evaluation Perlod Comparlson Period
Apps 82 78
Certs 68 73
IPEs 41 61
Rehahs . " 18 17
Closures w/ IPE 32 30
Rehab Rate A7% 57%
Closures w/ IPE 32 30
Closuras in 30 10 10
Total Served 158 138
MIDDLEBURY :

Evaluation Period Comparison Peried
Apps 8 6
Certs 7 6
IPEs 5 4
Rehabs 1 1
Ciosures wi |PE 5 1
Rehab Rate .20% 1.00%

Closures w/ IPE 5 1




Closures In 30 1 %
Total Ssived 22 17

According to the VR GA Outcomes spreadshest you and your team have helpad moved Thirty
saven people off from GA benefits through werk, Fifty four people off GA Benefits through social
security ewards, and twenty people off GA benefits for other reasons such as other sources of
income as spousal heome, reach up benefits, incarceration, ete.

Consumer Survey Results
Twelve consumers responded to our survey requests.

When asked what services have they recelved from VR the following responses were recalved:
+ Nine thought they received Financlal Assistance
o Six thought they received help finding a Job
o Four safd they received Yocational Guidance and Counssling

Etoven consumers felt llke you listensd to thelr wishes an opinions when selecting your
employment gosls, developlng your employment plan, choostng servicss, choosing where you
wlll get those services. '

. Slx consumers thought the information you provide them will be helpfut in finding employment,
three already have jobs, and two sald no.

Eleven consumers were satisffed with how you treated them on the phone. All twelve were
satisfled with how you traated them In the office, All twelve ware satisfied with their services

Whan asked which organizations they were connected with the {ollowing organizations were
listed: CVOEQ, Flatcher Island Driver Rehab, Lake Champlain Houslng, Man Power, and
VABIR..

When asked what sorts of things coutd you do to rnake your work together more efiective
consurmner comments included the following responses:

» Listen more, (Isten to what I'm telling him.
» Slow down and spend mare time with consumers

When asked for comments on your work consumers made the following remarks:
» He's realty fiendly easy to work with. He's a good guy you fasl comfortable around him,
he's very good at vwhat he doss. '
¢ Grateful to Jon and Ashtey and all of them and me, keep up the good work, It's nice to
have the resources to help me. Make sure they take care of themselves teo.
» He was great early on and connected me with other helptul Vec Rehab people.

Peer Survey Results

- Twelve of your peers responded to our survey of your performance.




"When asked questions ahout your work in terms of your Gollaborative Partnerships, one of
the four strataglc themes of Voc Reheb, the following ratings were receivad. Nine peers elther
agread or strongly agreed that you respect the skills of peers and pertners, Share infermation
and collaborate willingly, and appear opén Or arg opan to positive and constructive feedback,
When asked to comment the feedback was mixed. Some of your peers stated that you take
constructive feadback well when it comes fiom your psers and others stated that if 8 message is
coming from managers or "up above” that you do not take it well.

When asked about your perfarmance in terms of Prepared Job Seekers, one of the fous
strategic themes of Voc Rehab, the following ratings ware recsived.  Eleven either agreed or
strongly agreed that your consumers eppear to fesl listened to, understoad and that their needs
ase belng. responded to, that you lock beyond basic efigibility and services to support individuels
in moving toward employment, and that you consider the whole context of people's lives when
creating an employment plan. When asked for comments your pesrs overall responded
positively stating that you respect your consumers and look at thelr whole situation.

When asked about your performance in ferms of Organizational Effectivenass, one of the four
strategic themes of Voc Rehab eleven of your peers either agreed or stronply agreed that you
bring in good results, appear to provide high quality services, that you demonstrate & continuous
commitment to improvement, and a willingness to leam. When asked to comment the following
responses were received”

» “John is ahgolutely committed to figuring out ways to continually improve customer
service, employment outcomes, and employee productivity and satisfaction. His energy
for (nnovation within the limitations of an ESD program and & sometimes challenging
work spacse at DOL, allows for an intellectually engaging work envisonment where
continual improvement s the standard.” .

» *John Is always avallable for consultationfdiscussion for challenging cases. He has a
passion for leaming and he has an open mind which is so important tn his jok."

When asked about your performancs in terms of Valued and Empowered Employeas, one of
the four strategic themes of Voc Rehab the following ratings were received. Eight of your peers
strongly agreed that you support your peets by providing fesdback in an effective manner, that
yau contribute to a positive team environment through words, behaviors, and actlons, and that
you take initiative to promote staff well-being. Three of your peers were neutral in this category.

When asked what your peers thought were your greatest strengths the following responses
were received; . .

Persistence and patlence in gulding ¢onsumers towards employment. John continuously
refocuses his and the cllent's attantion on their strengths and goals, rather than on thelr
disabling conditiens

» His passlon. John really wants to help his clients and hls organization. He feels very
strongly about doing what he belleves is the right thing

» Hels a very caring, dadicated person, He works exiremely hard with his clients.

» Dedication to his consumers. John goos above and beyond for them.

When asked about suggestions to impsove your perfomance the following themes emerged:




» Use passion and energy to help grow a teaming environment in your local office as
opposed to fostering a divide with ranagement.
» Listen to and Incorporsate feedback from peers and managers.

~ Overall your peers had positive remarks about your work,

An Sp C and Goais/individual Bavelopment Pla

When asked about some of your job accomplishments that you were most proud of ovar the last
rating periad you noted the number of clients wio were ernployed, the number of clients whe
obtained social security, and ths total number of ¢lients your team sarved in VR GA,

When asked about additioral job related accomplishments during this past year you noted your
taam maintenance.

When asked about what you wish to improve on over the next rating pericd you noted that you
would like to improve the frequency and guality of client contact with employers.

When asked what suggestion you have for your VR supervisor and the VR organization that
would enhance your vrork performance you noted reception and smart phones to finprove
telephone and text responses to consumers and providers.

Qverall you are very satisfied with your job.

Supervisor's Ravjew
John, | value the experience and enthusiasm you bring o the VR GA projoct. You have a

wealth of knowledge around the rehab practice that has lead your team to great sucesss. You
bring a weaith of counseling experlence and a positive energy to the YR GA group.

You continue to promote the VR GA pragram st meetings and evants and even spoke at a
Poverty class at UVM last ysar whera you picked up two summer interns for the program. You
~ coordinated and supsrvised the interns within your team creating an educational experiencs sa
that both intarns left with a better understanding of povesty, mental health [ssuss, and
challenges with employment. Two interns were later hired by VABIR to fill the ETS positions in
the VR GA Program.

You continue to work hard to create B welcoming environment at the DOL lecation; picking up
garbage surrounding the building, clearing the clutter from the walting erea walls, and
strategically placing posters to promote employment. You and your team meet weekly to
continually look at ways to improve your work as a team and help move consumers off from
General Assistance.

Qver this past rating period | have given you supsrvisory feedback on two accaslons where
there is a general theme of needing to slow down and seek supervision. On bath oceaslons you
failed to follow my requests for bringing these issues before me prior to reaching up the chaln of
command. Your actions left 2oth you and your work in a compromising posltion. Since the {ast
avent with Commissioner Wehry | have seen you make significant improvement with both
slowing down your process of declslon making and secking supewvision when appropriate. |
would llke to encourage you to keep doing this. | appretiate the concentrated effort an your
behaff.




Also of nots to me is that a handful of your peers have sxpressed frusirations around your
negative comments about contral office stafi, Inltlatives, and proceduras which make them
uncomforable. While the majority of your peers see and value the work you do your behavier in
group settings Is an area where you continue to loocse respsct. | vould ke to sec you continue
to work to Incorporats peer and ragional manager feedback Inte your professional development
over the next raling period. .

This past rating periad you recelved a Merit Awasd in the amount of $500 for your exemplary
outraach fo communily pariners and agencles. You were nominatad because of your work
where you orchestrated several outraach opportunities for the Builington VR GA team
encouragling your team to connect and partnar with local partners and agancles as well,

Over this past rating perlod you have assisted the VR'GA team in ravising several documents.
Mest note wanthy was the *second month note” template and e notices for consumers to share
with the group, You contiibute regularly to the VR GA meetings and have helped facilitats
portions of sevaral mestings, often providing agenda topics suggestions. Al the VR GA
meetings you help provide peer feedback and peer support for ydur fellow counselors which |
highly value. Your support and encouragemant helps challenge and support your peers to grow
thelr Rehab potential.

1 will confinue to werk with you around getling the supperts you need o do your job and fellevs
up an raception and smari phons reguests. '

Your team has achieved the highest rehatys within the VR GA Program sinee the program
began in 2014 while also holding the largast ¢ase lcad In the state, Your caseload alsp has the
highest use of progressive employment supporis. | want to thank you for your role in the
success of the pragram as a whole and also withln your local team. :

Betsy

PERFORMANGCE EXPECTATIONS FOR NEXT EVALUATION FERIOD
Cver the next rating period ) will suppert you In reaching your self setactad Rehab goals of
twenty succassful glosurss.

To malntain an exceltent rating on your next performance svaluation | want to see you continue
to slow down your declsion making procass and follow protool around communication within
the Departmert. | will continue to support you with this by being responsive to your reguests
and offering suppart and feedback.

REVIEWER COMMENTS: John-—thanks for o kanner year In praductivity; Your toam

o cloarly leads the GA pack, and you've set an important expectation that work Is

achievahte. | would suppert Betsy’s words fo slow down a bit, as it can only serve you
well.




APPOINTING AUTHORITY COMMENTS:!
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