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1. Unions need not grieve every case; we have the right and responsibility to screen 
grievances and proceed with those we believe to be meritorious.  While this is an 
ongoing process throughout the grievance procedure, we formally screen grievances 
upon receipt of Step III decisions.  Employees should receive every benefit of the 
doubt, especially through the first three steps of the grievance procedure.  When we 
review a case, we cannot ignore a meritorious case or decide to process a case in a 
perfunctory fashion.

2.   Courts have generally reversed union decisions on whether or not to arbitrate only 

when the union shows reckless disregard for an employee’s rights or acts in an 

arbitrary fashion.  A union’s conduct is deemed arbitrary only if it can be fairly 

characterized as so far outside a wide range of reasonableness that it is wholly 

irrational, or without a rational basis or explanation.  This wide range of 

reasonableness gives the union room to make discretionary decisions and choices, 

even if those judgments are ultimately wrong.  Errors made during the grievance 

process, therefore, do not necessarily constitute a breach of the duty of fair 

representation.
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