
For months now, Vermont Governor Jim Douglas has been playing fast and loose with the facts surrounding his Administration’s talks with the Vermont State Employees Association (VSEA), concerning workforce cost savings to help Vermont address America’s tough economy. Here are some of the more glaring examples:

Gov. Douglas Says: At a ceremony to mark him becoming Chair of the National Governor’s Association, Douglas tells reporters that Vermont state employees haven’t “stepped up to the plate” to help the state save money.

Fact: VSEA members have, in fact, repeatedly stepped up to the plate—and then some. VSEA members and the State were directed in August by the legislature’s Joint Fiscal Committee (JFC) to find $7.4 million in “workforce” cost savings for fiscal year 2010. The employees met and identified more than $7.4 million savings through a combination of furlough days, unpaid holidays and elimination of the Wellness Program. The Governor rejected the employees’ offer and instead chose  to tie any employee offer to explicitly defined dollar savings in fiscal years 2011 and 2012. The Governor knew the JFC did NOT ask either party for savings in years 2011 and 2012, yet he would not budge from his demand, even though it means another 200-300 employees will soon be laid off. These layoffs could have been prevented if the Governor had accepted the VSEA offer.  This wasn’t the first time state employees offered savings to prevent the Governor’s threatened layoffs. In February 2009, state employees offered the Governor a two-year freeze on wage and step increases, as well as furlough days. This package would have saved the State approximately $8.5 million, but the State rejected this offer as well, countering with an offer that would have meant a 17 percent cut to the wages and benefits of all state employees. Ultimately, the Governor ended up laying off 123 state employees in June 2009, which saved the State approximately $8.5 million, or only $100,000 more than the VSEA offer would have given the State, WITHOUT ANY LAYOFFS! 

Gov. Douglas Says: State employee numbers are growing at an unsustainable rate.

Fact: (Source: State Workforce Reports) Between 2003 and 2008, members of VSEA bargaining units grew by 5.9 percent, while the number of political appointees and exempt employees grew by 11.1 percent. Since the 2008 Workforce Report’s publication, more than 700 positions have been eliminated in state government—or more than 8 percent of the entire workforce (this number will only increase with this next round of cuts to achieve $7.4 million savings for FY2010).  

Gov. Douglas Says: The average state employee’s salary is $70,000.  

Fact: (Source: Data obtained from the State through a VSEA public records request) The average state employee belonging to a VSEA bargaining unit earned $45,000 base salary, and these employees had worked 12 years on average. The average, non-bargaining unit, political appointee’s base salary was $66,000, and these employees had worked 9.7 years on average. 
Gov. Douglas Says: State employees recently accepted raises.  

Fact: VSEA members got raises, but only after the Douglas Administration rejected VSEA cost-savings offers made early-on that would have frozen both wage and step increases. If the Governor had accepted the VSEA offers, no one would have received a raise!

Gov. Douglas Says: Long-term state employees are insulated from layoffs. 

Fact: In the last round of 123 RIFs on June 5, more than half the employees listed by the State for RIF had more than 10 years of service. VSEA knows of one agency where two employees with a combined 80+ years service found their positions on the RIF list. Long-term employees enjoy no greater protection from RIFs than employees with one or two years service!

Gov. Douglas Says: Vermont has more state employees per cap than most other New England states.  

Fact: On paper, this may be true, but when you factor in Vermont’s lack of formal county government structures, many VSEA members are doing the jobs that hundreds of county government employees are performing in other states. If you factor in that missing piece, Vermont actually places 34 on the list of state employees per cap.  
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PLEASE SHARE THIS INFORMATION WITH YOUR CO-WORKERS, FRIENDS AND FAMILY!

SAY WHAT GOVERNOR?


Myth Versus Fact!








